Supervisor’s Report

From: Marlene Chockley

Date: March 11, 2017

Dear Board of Trustees,
Below are brief synopses of the various activities with which I have been occupied in no particular order.

Salary Study for Staff and Staffing Needs

I am continually impressed by the quality of people we employ and they go the extra mile for us, but |
am concerned about burn out. Our staffing levels are not adequate and a priority has not been put on
the training and tools that can give our staff confidence and boost morale. We need to look at better
compensation and organization or we will lose good people to better paying jobs elsewhere where the
work load is not abusive.

We are a small township in population, but we still need to provide the level and consistency of
customer service in the main office that our citizens expect. To do that, | believe we need to rethink the
part-timer policy for some of our staff positions or look at creative job sharing and prioritize toward
what is most valuable to our citizens and businesses.

The economy is improving. We have seen an increase of $35,000 in our building receipts since the fiscal
year started last July, yet we have done nothing to help our staff and make sure our processes can
efficiently handle the extra work load. Some of our customers are experiencing difficulty because we
cannot turn around projects timely enough. We need to look at having regular office hours for our
zoning administrator and building official.

2017-2018 Budget

| attended a budget training seminar put on by the Michigan Township Association on February 16%.
The training included examples of best practices and priority-based budgeting that | believe will be very
helpful to us as we consider how our goals as a board can be accomplished.

We operate on a shoestring. Last fiscal year we took in a mere $263,500 in tax revenue for the general
fund—that is the 0.79 mills that we levy. While we do get state revenue sharing dollars, that only
amounted to $652,000. Our total general fund budget is $1.28 million. We need to take a hard look at
how we prioritize those dollars to create value for our citizens. We had the board retreat, but we still
need to prioritize the actions we identified. | would like us to do that in the next month so we can use
that information in the budget process.

Farmland and Natural Areas Preservation Committee

The Farmland and Natural Areas Preservation Committee met twice last month discussing purchase of
development rights and transfer of development rights programs. We heard a presentation on those
and conservation easements. We will start to draft some recommendations in April.




Downtown Planning Group

The Downtown Planning Group met at the end of February to receive a draft of the Master Plan for the
North Village (aka, the Northfield Community Park). We are currently providing feedback so that we
have a more complete version for the presentation for the joint meeting of the planning commission
and the board of trustees on March 28™. The DDA and the Parks and Rec Board are also specifically
invited to that meeting.

DDA
The DDA will meet on March 15%. Barb Watkins and | met about its agenda and are hoping to rejuvenate

the group.

North South Commuter Rail Study Group

[ attended the North South Commuter Rail Study Group on February 21. They are looking at a multi-
modal stop at 8 Mile Rd and US 23. Such a stop could be a boon to the downtown area and encourage
businesses that serve a commuter population. There will be a community meeting held here at the
township hall at 6:30 PM on March 21 to discuss the project.

Meetings with Businesses

Several businesses are hoping to locate or expand in the township. | attended a concept meeting for
Bobber Down and a meeting to clarify some of the fire suppression issues related to converting a
building previously classified as a mercantile into an assembly use for Living Water Church. Both are
making progress. We have very recently been approached by a realtor looking for land on which to build
a senior housing development. | provided him a link to our master plan and will be meeting with him
next week.

Wastewater Treatment

An ongoing issue is that the township’s limited sewer capacity is a barrier to attracting residential
development in several areas of the township where the master plan would allow subdivisions. | have
been discussing our options with Tim Hardesty, Dan Willis, and Brian Rubel and hope and expect that we
as a board can develop a policy that would address the situation. The discussion is on this agenda so that
we can begin to make progress.

Closed Session ltems
I have had several conversations with our attorneys concerning pending or potential litigation and
negotiations that the board will be apprised of in closed session.

Controller

Lenore Zelenock, Jennifer Carlisle, and | (with Tawn Beliger and Janet Chick for 2 of the candidates) have
interviewed three controller candidates as of this writing. Two of the three candidates have resumes in
the packet. We will likely have a recommendation at the meeting after we complete a check of
references.

Redevelopment Ready Communities

The Michigan Economic Development Corporation has been holding training sessions on best practices
as it relates to planning efforts and promoting your community. | attended a training on recruitment
and education for boards and commissions, identifying redevelopment ready sites (such as the many
empty storefronts in our downtown), developing an economic development strategy, and marketing




and promotion. This program offers very valuable tools to help us provide excellent customer service
and attract the high quality projects that we desire.

Utility Evaluation

Jennifer Carlisle and | met with representatives of the company whose equipment heats the public
safety building. We are looking into a system improvement that would increase its efficiency and save us
in energy costs.

Code Enforcement

The code enforcement officer has been hired and will begin to work through the complaints on file. He is
receiving training with our building official, Kurt Weiland. | have done some follow up on various code
complaints that we have received in the meantime. | have also taken many calls on a multitude of other
issues and worked through or referred many of them.

Intergovernmental Coordination

| have attended several intergovernmental meetings representing the township: the Washtenaw Area
Transportation Study (WATS), Urban County, and Middle Huron Watershed Council. Upcoming meetings
include SEMCOG and the Whitmore Lake Chamber.

Parks Parcels
We completed the purchase of the three parcels in the Summer Homes area to add to the natural areas
parkland.

Personnel Committee

The personnel committee met last week to review the employee manual and job descriptions, but we
were only able to begin to review the job description for the township manager. Jacki Otto was charged
with taking our comments and developing a draft job description. In the meantime, the township
manager position was posted with a link to a more descriptive recruitment piece on our website. We do
need to define the duties much better and identify the goals that the person needs to meet to be
successful. | hope that the committee can reconvene in the near future to continue the work.

Communication

While Facebook has a place, the information is not always accurate or helpful, nor is it accessed by a
majority of the community. Even our e-newsletters only hit a small percentage of the community. And
then, how widespread is the readership? Messaging will be very important as we move forward and it
would be helpful to have a positive and useful means of disseminating information to reflect well on our
community. | plan to look at the costs associated with mailing a quarterly newsletter to our citizens and
businesses.

Please feel welcome to contact me about any of these topics. Thank you.

Marlene Chockley




03/11/2017 09:13 AM REVENUE AND EXPENDITURE REPORT FOR NORTHFIELD TOWNSHIP Page: 1/25
User: RICK PERIOD ENDING 02/28/2017
DB: Northfield $ Fiscal Year Completed: 66.58
2016-17 ACTIVITY FOR

END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVATLABLE % BDGT
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Fund 101 -~ GENERAL FUND
Revenues
Dept 000
101-000-426 PRIOR YEAR TAX INTEREST 663.08 0.00 0.00 1,763.70 62.80 (1,763.70) 100.00
101~000~452 PEDDLER'S LICENSES 368.00 500.00 500.00 (78.00) 0.00 578.00 (15.60)
101~000-453 CABLEVISION FRANCHISE FEES 99,309.78 97,000.00 97,000.00 49,501.63 24,562.68 47,498.37 51.03
101~000~455 FIBER FOOTAGE FEES 10,515.50 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00
101~000~574 STATE SHARED REVENUE 649,431.00 652,000.00 652,000.00 342,617.00 114,157.00 309,383.00 52.55
101-000-5%0 GRANT INCOME 0.00 0.00 221,633.00 0.00 0.00 221,633.00 0.00
101-000-626 COPY & FOIA INCOME 120.42 200.00 200.00 26.23 0.00 173.77 13.12
101~000-655 ORDINANCE FINES 200.00 0.00 0.00 10.00 0.00 (10.00) 100.00
101-000~665 INTEREST INCOME 1,082.07 1,000.00 1,000.00 1,432.99 0.00 (432.99) 143.30
101-000~-671 REIMBURSEMENT /OTHER INCOME 6,610.94 150.00 150.00 501.69 0.00 (351.69) 334.46
101-000~673 SALE OF FIXED ASSET 0.00 0.00 12,000.00 12,000.00 0.00 0.00 100.00
101-000~688 RENTAL INCOME ~ BARKER RD 10,260.00 9,960.00 9,960.00 6,640.00 0.00 3,320.00 66.67
101~000-690 UNREALIZED GAIN/LOSS (74.55) 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 000 778,486.24 768,310.00 1,001,943.00 414,415.24 138,782.48 587,527.76 41.36
Dept 191-ELECTIONS
101-191-671 REIMBURSEMENT /OTHER INCOME 5,741.48 6,500.00 6,500.00 10,355.81 0.00 (3,855.81) 159.32
Total Dept 191-ELECTIONS 5,741.48 6,500.00 6,500.00 10,355.81 0.00 (3,855.81) 159.32
Dept 253-TREASURER
101-253-402 CURRENT PROPERTY TaAX 263,029.60 263,500.00 263,500.00 204,781.37 76,483.86 58,718.63 77.72
101-253-404 MOBILE HOME LICENSE FEES 2,850.50 2,820.00 2,820.00 1,197.50 0.00 1,622.50 42.46
101-253-445 PENALTY & INTEREST ON TAXES 3,595.53 1,500.00 1,500.00 26.32 0.00 1,473.68 1.75
101-253-627 SUMMER TAX PREPARATION 13,580.00 13,580.00 13,580.00 13,665.00 0.00 (85.00) 100.63
101-253-680 TAX ADMINISTRATION FEES 144,810.35 140,000.00 140,000.00 122,742.33 31,149.98 17,257.67 87.67
Total Dept 253-TREASURER 427,865.98 421,400.00 421,400.00 342,412.52 107,633.84 78,987.48 81.26
Dept 336-CONTRIBUTIONS
101-336~-625 SEWER ADMINISTRATION 48,560.00 48,560.00 48,560.00 37,500.00 37,500.00 11,060.00 77.22
Total Dept 336~CONTRIBUTIONS 48,560.00 48,560.00 48,560.00 37,500.00 37,500.00 11,060.00 77.22
Dept 412-PLANNING/ZONING DEPT
101-412-477 ZONING COMPLIANCE PERMITS 8,600.00 5,880.00 5,880.00 6,805.00 950.00 (925.00) 115.73
101-412~607 ZONING ADMINISTRATIVE FEES 150.00 0.00 0.00 0.00 0.00 0.00 0.00
101-412-608 VARTANCES /APPEALS 2,855.00 2,700.00 2,700.00 1,430.00 495.00 1,270.00 52.96
101-412-612 TAX ABATEMENT FEES 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-412-614 PLANNING FEES 6,975.00 0.00 0.00 2,000.00 0.00 (2,000.00)  100.00
101-412-629 ZONING COPIES 0.00 25.00 25.00 5.60 0.00 19.40 22.40
101-412-637 SPLIT APPLICATIONS 1,825.00 2,400.00 2,400.00 1,800.00 (900.00) 600.00 75.00
Total Dept 412-PLANNING/ZONING DEPT 21,405.00 11,005.00 11,005.00 12,040.60 545.00 (1,035.60) 109.41
Dept 666-COMMUNITY CENTER
101~666~643 CC TRIPS 7,543.25 9,000.00 9,000.00 3,845.00 0.00 5,155.00 42.72
101-666-644 CC PROGRAMS 2,583.00 3,000.00 3,000.00 2,218.75 0.00 781.25 73.96
101-666-671 REIMBURSEMENT/OTHER INCOME 5,500.00 8,500.00 8,500.00 8,500.00 0.00 0.00 100.00
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101-666-676 CONTRIBUTIONS - SCC 815.61 1,200.00 1,200.00 1,515.15 0.00 (315.15) 126.26
Total Dept 666~COMMUNITY CENTER 16,441.86 21,700.00 21,700.00 16,078.90 0.00 5,621.10 74.10
TOTAL REVENUES 1,298,500.56 1,277,475.00 1,511,108.00 832,803.07 284,461.32 678,304.93 55.11
Expenditures
Dept 101-TOWNSHIP BOARD
101-101-701 SALARIES 9,999.84 10,000.00 10,000.00 6,249.90 0.00 3,750.10 62.50
101-101~715 SOCIAL SECURITY 795.60 765.00 765.00 478.14 0.00 286.86 62.50
101-101-807 MEMBERSHIP DUES 9,121.21 10,500.00 10,500.00 9,077.97 1,000.00 1,422.03 86.46
101-101-836 WELFARE COSTS 10,000.00 10,000.00 10,000.00 10,000.00 0.00 0.00 100.00
101-101~900 PRINTING & PUBLICATIONS 7,606.25 7,500.00 7,500.00 3,290.23 379.39 4,209.77 43.87
101-101-956 MISCELLANEOUS 0.00 0.00 2,500.00 2,360.46 0.00 139.54 94.42
101-101-957 TRAINING & DEVELOPMENT 0.00 2,000.00 2,000.00 145.00 0.00 1,851.00 7.45
Total Dept 101-TOWNSHIP BOARD 37,522.90 40,765.00 43,265.00 31,605.70 1,379.39 11,659.30 73.05
Dept 171~SUPERVISOR
101-171-701 SALARIES 12,499.76 12,500.00 12,500.00 8,653.74 961.54 3,846.26 69.23
101-171-715 SOCIAL SECURITY 956.23 957.00 957.00 662.00 73.55 295.00 69.17
101-171-807 MEMBERSHIP DUES 0.00 120.00 120.00 0.00 0.00 120.00 0.00
101-171-860 FUEL & MILEAGE 0.00 200.00 200.00 0.00 0.00 200.00 0.00
101-171-956 MISCELLANEOUS 78.00 100.00 100.00 22.63 0.00 77.37 22.63
101-171-957 TRAINING & DEVELOPMENT 0.00 1,000.00 1,000.00 149.00 0.00 851.00 14.90
Total Dept 171~-SUPERVISOR 13,533.99 14,877.00 14,877.00 9,487.37 1,035.09 5,389.63 63.77
Dept 172-TOWNSHIP MANAGER
101-172-701 SALARIES 77,000.04 79,310.00 83,000.00 64,939.21 0.00 18,060.79 78.24
101-172-704 CLERICAL/DEP /SUPER/ELECTION 25,487.00 29,137.00 29,137.00 18,875.00 2,101.20 10,262.00 64.78
101-172-715 SOCIAL SECURITY 12,243.53 12,705.00 12,990.00 9,601.38 533.76 3,388.62 73.91
101-172-716 HOSPITALIZATION 1,500.00 1,500.00 1,500.00 1,500.00 0.00 0.00 100.00
101-172-717 LIFE/DISB. INSURANCE 975.48 1,025.00 1,025.00 731.61 81.29 293.39 71.38
101-172-718 PENSION 7,700.10 7,931.00 8,300.00 5,061.40 0.00 3,238.60 60.98
101-172~-722 CONTROLLER 56,058.87 57,627.00 57,627.00 39,894.32 4,876.08 17,732.68 69.23
101~172-734 BONUS 0.00 0.00 300.00 300.00 0.00 0.00 100.00
101-172-818 CONTRACTUAL SERVICES 3,515.68 5,000.00 5,000.00 4,125.21 0.00 874.79 82.50
101-172-850 COMMUNICATION 655.21 720.00 720.00 306.10 0.00 413.90 42.51
101-172~860 FUEL & MILEAGE 0.00 500.00 500.00 0.00 0.00 500.00 0.00
101-172-927 ALLOCATE TO DEPARTMENTS (41,091.28) (49,436.00) (49,979.00) (33,650.12) (8,620.50) (16,328.88) 67.33
101-172-957 TRAINING & DEVELOPMENT 698.20 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 172-TOWNSHIP MANAGER 144,742.83 147,019.00 151,120.00 111,684.11 (1,028.17) 39,435.89 73.90
Dept 191~ELECTIONS
101-191-704 CLERICAL/DEP /SUPER/ELECTION 7,125.12 13,200.00 13,200.00 9,783.34 0.00 3,416.66 74.12
101-191-727 SUPPLIES 1,914.62 3,000.00 3,000.00 6,443.13 600.00 (3,443.13) 214.77
101-191-818 CONTRACTUAL SERVICES 990.00 2,000.00 2,000.00 550.00 0.00 1,450.00 27.50
101-191-851 POSTAGE 894.91 800.00 800.00 1,123.79 0.00 (323.79)  140.47
101-191-900 PRINTING & PUBLICATIONS 1,100.37 2,600.00 2,600.00 1,125.43 0.00 1,474.57 43.29
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Total Dept 191~ELECTIONS 12,025.02 21,600.00 21,600.00 19,025.69 600.00 2,574.31 88.08
Dept 215-CLERK
101-215-701 SALARIES 12,499.76 12,500.00 12,500.00 8,653.74 961.54 3,846.26 69.23
101-215-703 DEPUTY SALARIES 32,978.59 39,520.00 39,520.00 26,920.00 3,040.00 12,600.00 68.12
101-215-715 SOCIAL SECURITY 3,691.16 3,980.00 3,980.00 2,859.08 306.11 1,120.92 71.84
101-215-716 HOSPITALIZATION 1,125.00 1,500.00 1,500.00 5,130.16 577.77 (3,630.16) 342.01
101~-215-~717 LIFE/DISB. INSURANCE 617.85 525.00 525.00 370.71 41.19 154.29 70.61
101~215-718 PENSION 2,705.20 3,952.00 3,952.00 2,692.00 304.00 1,260.00 68.12
101-215-723 RECORD SEC 5,945.00 7,720.00 14,775.00 7,105.00 3,485.00 7,670.00 48.09
101-215~-734 BONUS 0.00 0.00 300.00 300.00 0.00 0.00 100.00
101-215-807 MEMBERSHIP DUES 0.00 100.00 100.00 0.00 0.00 100.00 0.00
101-215-860 FUEL & MILEAGE 0.00 150.00 150.00 37.26 0.00 112.74 24.84
101-215~-922 LATE FEES AND PENALTIES 44.38 0.00 0.00 0.00 0.00 0.00 0.00
101-215-957 TRAINING & DEVELOPMENT 0.00 1,000.00 1,000.00 248.23 0.00 751.77 24.82
Total Dept 215-CLERK 59,606.94 70,947.00 78,302.00 54,316.18 8,715.61 23,985.82 69.37
Dept 247-BOARD OF REVIEW
101-247-706 BOARD OF REVIEW FEE 969.00 2,000.00 2,000.00 78.00 0.00 1,922.00 3.90
101-247-715 SOCIAL SECURITY 74.10 153.00 153.00 5.98 0.00 147.02 3.91
101-247-723 RECORD SEC 1,520.00 1,200.00 1,200.00 245.00 0.00 855.00 20.42
101-247-900 PRINTING & PUBLICATIONS 640.00 800.00 800.00 0.00 0.00 800.00 0.00
101-247-959 TRIBUNALS AND DRAINS 7,580.27 15,000.00 35,080.00 30,323.29 21,253.82 4,756.71 86.44
Total Dept 247-BOARD OF REVIEW 10,783.37 19,153.00 39,233.00 30,652.27 21,253.82 8,580.73 78.13
Dept 253~TREASURER
101-253-701 SALARIES 12,499.76 12,500.00 12,500.00 8,653.74 961.54 3,846.26 69.23
101-253-703 DEPUTY SALARIES 43,677.20 45,440.00 33,875.00 20,915.54 1,324.87 12,959.46 61.74
101-253-704 CLERICAL/DEP /SUPER/ELECTION 14,413.38 21,384.00 24,289.00 15,364.01 1,922.00 8,924.99 63.26
101-253-715 SOCIAL SECURITY 5,280.86 6,070.00 6,095.00 3,480.18 416.62 2,614.82 57.10
101-253-716 HOSPITALIZATION 4,443.92 1,500.00 9,095.00 6,911.18 832.39 2,183.82 75.99
101-253-717 LIFE/DISB. INSURANCE 460.80 485.00 310.00 174.72 45.44 135.28 56.36
101-253-718 PENSION 4,367.72 4,544.00 1,841.00 691.36 0.00 1,149.64 37.55
101-253~734 BONUS 0.00 . 0.00 300.00 300.00 0.00 0.00 100.00
101-253-803 LEGAL 6,000.00 6,000.00 6,000.00 4,000.00 500.00 2,000.00 66.67
101-253-804 TAX STATEMENT PREPARATION 1,582.02 1,700.00 1,700.00 1,619.78 0.00 80.22 95.28
101-253-807 MEMBERSHIP DUES 100.00 110.00 110.00 10.00 0.00 100.00 9.09
101-253-818 CONTRACTUAL SERVICES 0.00 0.00 11,025.00 11,025.33 1,555.13 (0.33) 100.00
101-253-851 POSTAGE 3,480.28 3,700.00 3,700.00 2,873.43 0.00 826.57 77.66
101-253-860 FUEL & MILEAGE 339.09 225.00 225.00 169.03 0.00 55.97 75.12
101-253-927 ALLOCATE TO DEPARTMENTS (16,490.00) (16,605.00) (16,605.00) (11,577.00) (1,915.00) (5,028.00) 69.72
101-253-956 MISCELLANEOUS 2,774.96 1,000.00 1,000.00 268.82 0.00 731.18 26.88
101-253-957 TRAINING & DEVELOPMENT 0.00 1,000.00 2,000.00 605.50 25.00 1,394.50 30.28
Total Dept 253~TREASURER 82,929.99 89,053.00 97,460.00 65,485.62 5,667.99 31,974.38 67.19
Dept 257-ASSESSING
101-257-709 ASST ASSESSOR 38,624.00 40,706.00 40,706.00 28,089.60 3,131.20 12,616.40 69.01
101-257-715 SOCIAL SECURITY 2,954.74 3,114.00 3,114.00 2,171.80 239.54 942.20 69.74
101-257-716 HOSPITALIZATION 22,488.05 24,750.00 24,750.00 15,155.06 1,077.16 9,594.94 61.23
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101-257-717 LIFE/DISB. INSURANCE 681.60 575.00 575.00 408.96 45.44 166.04 71.12
101-257-718 PENSION 3,718.40 4,071.00 4,071.00 2,808.96 313.12 1,262.04 69.00
101-257-727 SUPPLIES 843.03 1,500.00 1,500.00 613.03 0.00 886.97 40.87
101-257-734 BONUS 0.00 0.00 300.00 300.00 0.00 0.00  100.00
101-257-807 MEMBERSHIP DUES 13.00 250.00 250.00 13.00 0.00 237.00 5.20
101-257-818 CONTRACTUAL SERVICES 58,704.96 64,380.00 64,380.00 39, 666.64 5,833.33 24,713.36 61.61
101-257-851 POSTAGE 2,372.76 2,500.00 2,500.00 1,707.98 1,582.15 792.02 68.32
101-257-860 FUEL & MILEAGE 113.40 500.00 500.00 154.16 29.96 345.84 30.83
101-257-900 PRINTING & PUBLICATIONS 955.71 1,000.00 1,000.00 294.00 0.00 706.00 29.40
101-257-927 ALLOCATE TO DEPARTMENTS 0.00 (36,828.00) (36,828.00) (24,308.00) (6,882.00) (12,520.00) 66.00
101-257-957 TRAINING & DEVELOPMENT 0.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
Total Dept 257-ASSESSING 131,469.65 108,018.00 108,318.00 67,075.19 5,369.90 41,242.81 61.92
Dept 265-HALL AND GROUNDS
101-265-710 JANITORIAL SALARIES 5,730.00 6,006.00 6,006.00 3,915.00 450.00 2,091.00 65.18
101-265-715 SOCIAL SECURITY 438.36 460.00 460.00 299.52 34.43 160.48 65.11
101-265-727 SUPPLIES 10,723.73 10,000.00 10,000.00 7,714.24 699.00 2,285.76 77.14
101-265-731 WORKERS COMP INSURANCE 2,108.00 2,740.00 2,740.00 2,379.70 0.00 360.30 86.85
101-265-816 GROUNDS /CLEANG/JANITORL SERVI 8,285.00 8,250.00 8,250.00 8,125.69 2,591.39 124.31 98.49
101-265-821 PSB MAINT & OPS ALLOCATION 37,850.00 44,990.00 44,990.00 24,865.67 10,322.33 20,124.33 55.27
101-265-850 COMMUNICATION 7,776.01 6,000.00 6,000.00 1,688.60 216.70 4,311.40 28.14
101-265-851 POSTAGE 4,745.61 5,500.00 5,500.00 1,746.19 224.07 3,753.81 31.75
101-265-910 INSURANCE & BONDS 24,488.00 25,042.00 25,042.00 23,336.00 23,336.00 1,706.00 93.19
101-265-920 UTILITIES 197.28 200.00 200.00 116.42 33.64 83.58 58.21
101-265-927 ALLOCATE TC DEPARTMENTS 0.00 (4,070.00) (4,070.00) (1,177.00) 0.00 (2,893.00) 28.92
101-265-930 REPATRS & MAINTENANCE 25,201.69 20,000.00 20,000.00 20,918.20 4,950.00 (918.20) 104.59
101-265-938 CHARGEBACKS - PRIOR TAX YEARS 666.28 2,500.00 2,500.00 540.16 70.40 1,959.84 21.61
101-265-940 RENTAL EQUIPMENT 3,905.86 4,585.00 4,585.00 3,821.51 736.63 763.49 83.35
101-265-956 MISCELLANEOUS 41.50 300.00 300.00 0.00 0.00 300.00 0.00
Total Dept 265-HALL AND GROUNDS 132,157.32 132,503.00 132,503.00 98,289.90 43,664.59 34,213.10 74.18
Dept 270-LEGAL/PROFESSIONAL
101-270-800 OTHER PROFESSIONAL FEES 0.00 500.00 5,500.00 0.00 0.00 5,500.00 0.00
101-270-802 AUDIT FEES 6,300.00 6,300.00 6,300.00 6,300.00 0.00 0.00  100.00
101-270-803 LEGAL 96,091.06 96,000.00 96,000.00 72,191.80 19,340.46 23,808.20 75.20
101-270-806 ENGINEER 9,582.50 10,000.00 51,000.00 25,014.59 679.22 25,985.41 49.05
101-270-927 ALLOCATE TO DEPARTMENTS (45, 600.00) (45, 600.00) (45,600.00) (30,400.00) (3,800.00) (15,200.00) 66.67
Total Dept 270-LEGAL/PROFESSIONAL 66,373.56 67,200.00 113,200.00 73,106.39 16,219.68 40,093.61 64.58
Dept 336-CONTRIBUTIONS
101-336-933 CONTRIBUTION - INDEPENDENCE D 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0.00  100.00
101-336-964 CONTRIBUTION-FIRE & MED RES 25,000.00 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00
Total Dept 336-CONTRIBUTIONS 27,500.00 27,500.00 27,500.00 2,500.00 2,500.00 25,000.00 9.09
Dept 412-PLANNING/ZONING DEPT
101-412-707 ZBA SALARIES 2,700.00 3,000.00 3,000.00 1,900.00 500.00 1,100.00 63.33
101-412-715 SOCIAL SECURITY 1,193.40 1,148.00 1,148.00 726.75 137.70 421.25 63.31
101-412-723 RECORD SEC 4,925.00 6,720.00 6,720.00 6,845.00 3,570.00 (125.00) 101.86
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GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 101 - GENERAL FUND
Expenditures
101~412~726 PLANN COMM 13,300.00 12,000.00 12,000.00 7,600.00 1,300.00 4,400.00 63.33
101-412-727 SUPPLIES 64.94 200.00 200.00 0.00 0.00 200.00 0.00
101-412-800 OTHER PROFESSIONAL FEES 0.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
101-412-801 PLANNER FEES 50,443.10 40,000.00 40,000.00 22,578.00 2,702.50 17,422.00 56.45
101-412-809 CODE ENFORCEMENT 14,043.30 10,400.00 10,400.00 3,575.00 0.00 6,825.00 34.38
101-412-823 ZONING ADMINISTRATION 2,778.75 15,000.00 15,000.00 6,030.00 660.00 8,970.00 40.20
101-412-851 POSTAGE 110.87 250.00 250.00 128.83 9.41 121.17 51.53
101-412~-860 FUEL & MILEAGE 517.32 600.00 600.00 208.84 0.00 391.16 34.81
101-412-900 PRINTING & PUBLICATIONS 2,654.61 1,800.00 1,800.00 1,799.94 333.19 0.06 100.00
101-412-927 ALLOCATE TO DEPARTMENTS 5,530.00 29,101.00 29,101.00 15,048.00 3,920.00 14,053.00 51.71
101-412~857 TRAINING & DEVELOPMENT 164.00 1,500.00 1,500.00 650.00 0.00 850.00 43.33
Total Dept 412-~PLANNING/ZONING DEPT 98,425.29 126,719.00 126,719.00 67,090.36 13,132.80 59,628.64 52.94
Dept 448-STREET LIGHTS
101-448-920 UTILITIES 35,419.01 35,520.00 35,520.00 22,545.09 6,495.67 12,974.91 63.47
Total Dept 448-STREET LIGHTS 35,419.01 35,520.00 35,520.00 22,545.09 6,495.67 12,974.91 63.47
Dept 449-ROAD WORK
101-4495-813 ROADWORK 24,772.10 30,000.00 30,000.00 28,460.25 0.00 1,539.75 94.87
101~449-814 ROAD IMPROVEMENTS 103,635.06 116,000.00 295,950.00 93,611.55 0.00 202,338.45 31.63
101-449~929 GRANT EXPENSE 3,747.68 0.00 221,633.00 1,900.00 0.00 219,733.00 0.86
Total Dept 449-ROAD WORK 132,154.84 146,000.00 547,583.00 123,971.80 0.00 423,611.20 22.64
Dept 523-SOLID WASTE MANAGEMENT
101-523-880 MAY/OCT CLEAN UP PROGRAM 4,000.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 523-SOLID WASTE MANAGEMENT 4,000.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Dept 666-COMMUNITY CENTER
101-666-701 SALARIES 40,461.52 43,385.00 43,385.00 29,940.80 3,337.60 13,444.20 69.01
101-666-702 SALARIES 4,916.78 4,830.00 4,830.00 1,253.44 0.00 3,576.56 25.95
101~666-710 JANITORIAL SALARIES 2,480.00 4,160.00 4,160.00 2,800.00 400.00 1,360.00 67.31
101-666-715 SOCIAL SECURITY 3,570.90 4,010.00 4,010.00 2,524.84 277.51 1,485.16 62.96
101-666-716 HOSPITALIZATION 8,429.60 9,515.00 9,515.00 6,906.60 (140.07) 2,608.40 72.59
101-666-717 LIFE/DISB. INSURANCE 524.16 550.00 550.00 393.12 43.68 156.88 71.48
101-666~718 PENSION 4,046.17 4,339.00 4,339.00 2,994.08 333.76 1,344.92 69.00
101-666-727 SUPPLIES 1,945.13 2,800.00 2,800.00 1,218.41 188.38 1,581.59 43.51
101-666~731 WORKERS COMP INSURANCE 348.00 535.00 535.00 468.82 0.00 66.18 87.63
101-666~807 MEMBERSHIP DUES 255.00 250.00 250.00 110.00 0.00 140.00 44.00
101-666~812 CC TRIPS 5,739.22 8,500.00 8,500.00 2,743.68 0.00 5,756.32 32.28
101-666-815 CC PROGRAMS 12,411.37 15,500.00 15,500.00 6,840.57 657.98 8,659.43 44.13
101-666-816 GROUNDS /CLEANG/JANITORL SERVI 3,190.00 3,425.00 3,425.00 1,514.60 402.60 1,910.40 44.22
101~666-822 SENIOR NUTRITION 1,627.86 2,000.00 2,000.00 1,381.68 37.46 618.32 69.08
101-666-836 COMMUNITY EXPENSE 0.00 1,200.00 1,200.00 841.03 63.60 358.97 70.09
101-666-850 COMMUNICATION 2,027.04 2,220.00 2,220.00 1,607.76 220.97 612.24 72.42
101~-666-851 POSTAGE 586.21 1,010.00 1,010.00 505.16 106.72 504.84 50.02
101-666-860 FUEL & MILEAGE 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
101-666-900 PRINTING & PUBLICATIONS 1,200.00 1,300.00 1,300.00 630.00 0.00 670.00 48.46
101~666-910 INSURANCE & BONDS 997.00 1,020.00 1,020.00 1,083.00 1,083.00 (63.00) 106.18
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END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 101 - GENERAL FUND
Expenditures
101-666-920 UTILITIES 2,648.19 3,036.00 3,036.00 1,899.43 531.68 1,136.57 62.56
101-666-930 REPAIRS & MAINTENANCE 2,743.58 4,500.00 4,500.00 1,682.39 174.40 2,817.61 37.39
101-666-940 RENTAL EQUIPMENT 0.00 0.00 0.00 137.52 137.52 (137.52)  100.00
101-666-970 EQUIPMENT 62.33 250.00 250.00 0.00 0.00 250.00 0.00
Total Dept 666-COMMUNITY CENTER 100,210.06 119,335.00 119,335.00 69,476.93 7,856.79 49,858.07 58.22
Dept 753-RECREATION BOARD
101-753-727 SUPPLIES 0.00 10,000.00 10,000.00 2,002.71 500.00 7,997.29 20.03
Total Dept 753~RECREATION BOARD 0.00 10,000.00 10,000.00 2,002.71 500.00 7,997.29 20.03
Dept 757-PARKS
101-757-801 PLANNER FEES 0.00 0.00 16,500.00 10,404.60 6,765.00 6,095.40 63.06
Total Dept 757-PARKS 0.00 0.00 16,500.00 10,404.60 6,765.00 6,095.40 63.06
Dept 850-TOWNSHIP CONTINGENCY
101-850~905 CONTINGENCY FUNDS (17.70) 5,000.00 5,000.00 3,041.03 0.00 1,958.97 60.82
Total Dept 850-TOWNSHIP CONTINGENCY (17.70) 5,000.00 5,000.00 3,041.03 0.00 1,958.97 60.82
Dept 900-CAPITAL OUTLAY
101-900-972 COMPUTER 15,544.52 4,000.00 4,000.00 1,984.81 652.45 2,015.19 49.62
101-900-975 CONSTRUCTION 52,096.00 0.00 0.00 0.00 0.00 0.00 0.00
101-900-978 LAND ACQUISITION 865.00 4,500.00 341,940.00 340,519.37 0.00 1,420.63 99.58
Total Dept S00~CAPITAL OUTLAY 68,505.52 8,500.00 345,940.00 342,504.18 652.45 3,435.82 99.01
Dept 905-DEBT SERVICE
101-905-985 PSB SHARE OF BOND PMT 87,821.98 84,696.00 84,696.00 6,464.88 0.00 78,231.12 7.63
Total Dept 905-DEBT SERVICE 87,821.98 84,696.00 84,696.00 6,464.88 0.00 78,231.12 7.63
Dept 999
101-999-999 TRANSFER OUT 0.00 0.00 250,000.00 250,000.00 0.00 0.00 100.00
Total Dept 999 0.00 0.00 250,000.00 250,000.00 0.00 0.00 100.00
TOTAL EXPENDITURES 1,245,164.57 1,276,405.00 2,370,671.00 1,460,730.00 140,780.61 909,941.00 61.62
Fund 101 ~ GENERAL FUND:
TOTAL REVENUES 1,298,500.56 1,277,475.00 1,511,108.00 832,803.07 284,461.32 678,304.93 55.11
TOTAL EXPENDITURES 1,245,164.57 1,276,405.00 2,370,671.00 1,460,730.00 140,780.61 909,941.00 61.62
NET OF REVENUES & EXPENDITURES 53,335.99 1,070.00 (859,563.00) (627,926.93) 143,680.71 (231,636.07) 73.05
BEG. FUND BALANCE 1,550,162.66 1,603,498.65 1,603,498.65 1,603,498.65
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GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 101 - GENERAL FUND
END FUND BALANCE 1,603,498.65 1,604,568.65 743,935.65 975,571.72
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GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 207 - LAW ENFORCEMENT FUND
Revenues
Dept 000
207-000-402 CURRENT PROPERTY TAX 1,415,162.03 1,483,156.00 1,483,156.00 1,152, 658.65 430,503.27 330,497.35 77.72
207-000-445 PENALTY & INTEREST ON TAXES 491.13 500.00 500.00 141.95 0.00 358.05 28.39
207-000-570 LIQUOR LICENSE & PERMITS 3,165.25 3,000.00 3,000.00 3,221.35 0.00 (221.35) 107.38
207-000-626 COPY & FOIA INCOME 1,561.71 1,600.00 1,600.00 987.30 340.00 612.70 61.71
207-000-635 EMERGENCY COST RECOVERY 0.00 0.00 0.00 2,263.50 1,426.50 (2,263.50) 100.00
207-000~656 FINES & COURT FEES 19,740.31 30,000.00 30,000.00 9,827.53 1,336.15 20,172.47 32.76
207-000-658 IMPOUND FEES 2,320.00 2,500.00 2,500.00 2,800.00 800.00 (300.00) 112.00
207-000~664 FEES PAID FOR OFFICER WAGES 6,160.24 6,650.00 6,650.00 3,909.15 0.00 2,740.85 58.78
207-000-671 REIMBURSEMENT/OTHER INCOME 4,516.20 3,000.00 3,000.00 3,377.31 221.00 (377.31) 112.58
207-000-673 SALE OF FIXED ASSET 15,658.00 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00
207-000~681 OT REIMBURSEMENT 17,734.49 17,000.00 17,000.00 9,526.82 42.23 7,473.18 56.04
Total Dept 000 1,486,509.36 1,562,406.00 1,562,406.00 1,188,713.56 434,669.15 373,692.44 76.08
Dept 336-CONTRIBUTIONS
207-336-588 CONTRIBUTION OTHER FUND(S) 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 0.00 100.00
207-336-683 CONTRIBUTION - INDEPENDENCE D 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 100.00
Total Dept 336-CONTRIBUTIONS 36,500.00 36,500.00 36,500.00 36,500.00 36,500.00 0.00 100.00
TOTAL REVENUES 1,523,009.36 1,598,906.00 1,598,906.00 1,225,213.56 471,169.15 373,692.44 76.63
Expenditures
Dept 226-PERSCONNEL
207-226-701 SALARTES 182,393.11 202,947.00 202,947.00 122,219.42 15,575.20 80,727.58 60.22
207-226-702 SALARIES 399,016.68 406,384.00 406,384.00 298,603.48 31,988.30 107,780.52 73.48
207-226-704 CLERICAL/DEP /SUPER/ELECTION 72,809.50 71,508.00 71,508.00 45,719.25 5,244.09 25,788.75 63.94
207-226-708 SALARIES-PART TIME 30,134.82 50,000.00 50,000.00 29,877.92 3,273.09 20,122.08 59.76
207-226-710 JANITORIAL SALARIES 8,725.00 8,840.00 8,840.00 5,950.00 680.00 2,890.00 67.31
207-226-711 SALARIES-OVERTIME 44,770.52 50,000.00 50,000.00 37,021.95 2,720.46 12,978.05 74.04
207-226-714 HOLIDAY 35,063.75 36,306.00 36,306.00 36,305.94 0.00 0.06 100.00
207-226-715 SOCIAL SECURITY 60,767.46 64,121.00 64,121.00 45,963.08 4,514.09 18,157.92 71.68
207-226-716 HOSPITALIZATION 144,255.72 158,000.00 158,000.00 117,142.49 5,165.86 40,857.51 74.14
207-226-717 LIFE/DISB. INSURANCE 7,646.04 8,028.00 8,028.00 5,780.13 561.17 2,247.87 72.00
207-226-718 PENSION 61,936.94 65,104.00 65,104.00 43,991.08 5,007.52 21,112.92 67.57
207-226-719 EMPLOYEE FRINGE-LONGEVITY 5,700.00 6,000.00 6,000.00 6,000.00 0.00 0.00 100.00
207-226-721 UNEMPLOYMENT BENEFITS 78.42 0.00 0.00 0.00 0.00 0.00 0.00
207-226-730 MEDICAL TESTING 307.00 500.00 500.00 0.00 0.00 500.00 0.00
207-226-731 WORKERS COMP INSURANCE 16,470.00 25,225.00 25,225.00 22,215.92 0.00 3,009.08 88.07
207-226-741 UNIFORMS/GEAR & ALLOWANCE 5,900.00 6,200.00 6,200.00 5,900.00 0.00 300.00 95.16
207~226~927 ALLOCATE TO DEPARTMENTS 59,072.00 61,870.00 64,016.00 44,423.00 10,962.00 19,593.00 69.39
207-226~957 TRAINING & DEVELOPMENT 0.00 1,000.00 1,000.00 225.00 225.00 775.00 22.50
Total Dept 226-PERSONNEL 1,135,046.96 1,222,033.00 1,224,179.00 867,338.66 85,916.78 356,840.34 70.85
Dept 265~HALL AND GROUNDS
207-265-821 PSB MAINT & OPS ALLOCATION 37,848.00 45,000.00 45,000.00 24,772.66 10,322.33 20,227.34 55.05
Total Dept 265-HALL AND GROUNDS 37,848.00 45,000.00 45,000.00 24,772.66 10,322.33 20,227.34 55.05

Dept 270-LEGAL/PROFESSIONAL
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GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 207 - LAW ENFORCEMENT FUND
Expenditures
207-270-722 CONTROLLER 7,007.39 7,203.00 7,203.00 4,986.76 1,213.75 2,216.24 69.23
207-270-802 AUDIT FEES 2,250.00 2,250.00 2,250.00 2,250.00 0.00 0.00 100.00
207-270-803 LEGAL 40,600.00 40,000.00 40,000.00 26,400.00 3,300.00 13,600.00 66.00
Total Dept 270~LEGAL/PROFESSIONAL 49,857.39 49,453.00 49,453.00 33,636.76 4,513.75 15,816.24 68.02
Dept 301-OPERATING COSTS
207-301-727 SUPPLIES 4,731.84 5,000.00 5,000.00 4,749.40 542.10 250.60 94.99
207-301-807 MEMBERSHIP DUES 745.00 1,000.00 1,000.00 400.00 0.00 600.00 40.00
207-301-818 CONTRACTUAL SERVICES 18,272.91 18,000.00 18,000.00 5,323.00 2,661.50 12,677.00 29.57
207~-301~820 DISPATCH SERVICES 63,346.92 68,000.00 68,000.00 36,952.37 5,278.91 31,047.63 54.34
207-301-850 COMMUNICATION 14,390.01 20,000.00 20,000.00 8,213.90 2,092.79 11,786.10 41.07
207-301-851 POSTAGE 206.48 250.00 250.00 85.31 11.47 164.69 34.12
207-301-900 PRINTING & PUBLICATIONS 460.52 500.00 500.00 50.00 0.00 450.00 10.00
207-301-910 INSURANCE & BONDS 28,267.00 28,870.00 28,870.00 32,882.00 32,882.00 (4,012.00) 113.90
207-301-930 REPAIRS & MAINTENANCE 1,976.95 4,000.00 4,000.00 1,548.85 338.32 2,451.15 38.72
207-301-932 RADIO REPAIR 880.00 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00
207-301~938 CHARGEBACKS - PRIOR TAX YEARS 2,043.13 0.00 0.00 1,096.88 264.45 (1,096.88) 100.00
207-301-940 RENTAL EQUIPMENT 1,378.92 3,000.00 3,000.00 1,383.67 243.41 1,616.33 46.12
Total Dept 301-OPERATING COSTS 136,699.68 149,720.00 149,720.00 92,685.38 44,314.95 57,034.62 61.91
Dept 333-TRANSPORTATION
207-333-860 FUEL & MILEAGE 17,347.27 16,000.00 16,000.00 11,032.60 0.00 4,967.40 68.95
207-333-930 REPAIRS & MAINTENANCE 13,793.35 11,000.00 11,000.00 5,613.18 1,375.04 5,386.82 51.03
Total Dept 333~TRANSPORTATION 31,140.62 27,000.00 27,000.00 16,645.78 1,375.04 10,354.22 61.65
Dept 905-DEBT SERVICE
207-905-985 PSB SHARE OF BOND PMT 87,821.98 84,696.00 84,696.00 6,464.88 0.00 78,231.12 7.63
Total Dept 905-DEBT SERVICE 87,821.98 84,696.00 84,696.00 6,464.88 0.00 78,231.12 7.63
TOTAL EXPENDITURES 1,478,414.63 1,577,902.00 1,580,048.00 1,041,544.12 146,442.85 538,503.88 65.92
Fund 207 - LAW ENFORCEMENT FUND:
TOTAL REVENUES 1,523,009.36 1,598,906.00 1,598,906.00 1,225,213.56 471,169.15 373,692.44 76.63
TOTAL EXPENDITURES 1,478,414.63 1,577,902.00 1,580,048.00 1,041,544.12 146,442.85 538,503.88 65.92
NET OF REVENUES & EXPENDITURES 44,594.73 21,004.00 18,858.00 183,669.44 324,726.30 (164,811.44) 973.96
BEG. FUND BALANCE 455,531.14 500,125.87 500,125.87 500,125.87
END FUND BALANCE 500,125.87 521,129.87 518,983.87 683,795.31
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Fund 216 -~ MEDICAL RESCUE FUND
Revenues
Dept 000
216-000-402 CURRENT PROPERTY TAX 632,873.80 634,062.00 634,062.00 492,763.35 184,041.35 141,298.65 77.72
216-000-445 PENALTY & INTEREST ON TAXES 219.54 200.00 200.00 63.40 0.00 136.60 31.70
216~000~482 HOUSE NUMBERS 240.00 300.00 300.00 440.00 80.00 (140.00) 146.67
216~000~588 CONTRIBUTION OTHER FUND(S) 25,000.00 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00
216-000~-626 COPY & FOIA INCOME 31.00 50.00 50.00 29.00 0.00 21.00 58.00
216-000-635 EMERGENCY COST RECOVERY 16,190.48 10,000.00 10,000.00 15,076.34 6,022.53 (5,076.34) 150.76
216-000-639 DRIVEWAY INSPECTIONS 680.00 600.00 600.00 440.00 90.00 160.00 73.33
216-000~-671 REIMBURSEMENT /OTHER INCOME 7,295.76 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
216~000~673 SALE OF FIXED ASSET 409.11 52,000.00 52,000.00 0.00 0.00 52,000.00 0.00
216~000-675 CONTRIBUTION~PRIVATE SOURCES 0.00 0.00 0.00 200.00 0.00 (200.00) 100.00
Total Dept 000 682,939.69 724,212.00 724,212.00 509,012.09 190,233.88 215,199.91 70.28
Dept 336~CONTRIBUTIONS
216-336~683 CONTRIBUTION - INDEPENDENCE D 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00 100.00
Total Dept 336-CONTRIBUTIONS 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00 100.00
Dept 960
216~960-935 TRANSFER IN 0.00 0.00 250,000.00 250,000.00 0.00 0.00 100.00
Total Dept 960 0.00 0.00 250,000.00 250,000.00 0.00 0.00 100.00
TOTAL REVENUES 683,939.69 725,212.00 975,212.00 760,012.09 191,233.88 215,199.91 77.93
Expenditures
Dept 226-PERSONNEL
216~226-701 SALARIES 79,309.88 81,700.00 85,310.00 58,599.16 6,562.30 26,710.84 68.69
216~-226-702 SALARTIES 128,291.02 160,000.00 160,000.00 98,171.77 11,571.25 61,828.23 61.36
216~226-705 ADMINTISTRATIVE ASSISTANT 3,998.45 8,000.00 8,000.00 1,605.03 253.70 6,394.97 20.06
216-226-708 SALARIES-PART TIME 38,734.77 60,000.00 60,000.00 33,824.14 2,357.23 26,175.86 56.37
216-226~712 SALARIES ~ OFFICERS 8,500.00 12,000.00 12,000.00 7,175.00 0.00 4,825.00 59.79
216-226~715 SOCIAL SECURITY 20,262.02 25,530.00 25,806.00 15,575.34 1,617.81 10,230.66 60.36
216-226-716 HOSPITALIZATION 23,991.48 26,720.00 26,720.00 19,270.14 238.19 7,449.86 72.12
216-226-717 LIFE/DISB. INSURANCE 844.92 945.00 945.00 633.69 70.41 311.31 67.06
216-226-718 PENSION 7,931.00 8,170.00 8,531.00 5,859.68 656.20 2,671.32 68.69
216-226~730 MEDICAL TESTING 949.00 3,500.00 3,500.00 227.00 0.00 3,273.00 6.49
216~226-731 WORKERS COMP INSURANCE 10,574.00 16,149.00 16,149.00 14,226.86 0.00 1,922.14 88.10
216-226-927 ALLOCATE TO DEPARTMENTS (59,072.00) (61,870.00) (64,016.00) (44,423.00) (10,962.00) (19,593.00) 69.39
216-226-957 TRAINING & DEVELOPMENT 9,202.22 12,000.00 12,000.00 2,766.33 0.00 9,233.67 23.05
216-226-958 TRAINING WAGES 8,053.88 12,000.00 12,000.00 6,054.00 618.00 5,946.00 50.45
Total Dept 226-PERSONNEL 281,570.64 364,844.00 366,945.00 219,565.14 12,983.09 147,379.86 59.84
Dept 265-HALL AND GROUNDS
216-265-816 GROUNDS/CLEANG/JANITORL SERVI 1,140.00 2,000.00 2,000.00 794.24 292.00 1,205.76 39.71
216-265-821 PSB MAINT & OPS ALLOCATION 37,848.00 45,000.00 45,000.00 24,772.67 10,322.34 20,227.33 55.05
Total Dept 265-HALL AND GROUNDS 38,988.00 47,000.00 47,000.00 25,566.91 10,614.34 21,433.09 54.40
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Fund 216 - MEDICAL RESCUE FUND
Expenditures
Dept 270-LEGAL/PROFESSIONAL
216~270-722 CONTROLLER 7,007.29 7,203.00 7,203.00 4,986.76 1,213.75 2,216.24 69.23
216-270~802 AUDIT FEES 2,250.00 2,250.00 2,250.00 2,250.00 0.00 0.00 100.00
216-270-803 LEGAL 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 270-LEGAL/PROFESSIONAL 9,257.29 11,453.00 11,453.00 7,236.76 1,213.75 4,216.24 63.19
Dept 301-OPERATING COSTS
216~301~-727 SUPPLIES 8,682.27 8,000.00 8,000.00 4,875.33 534.00 3,124.67 60.94
216~301~-741 UNIFORMS/GEAR & ALLOWANCE 7,839.97 10,000.00 10,000.00 1,057.85 228.43 8,942.15 10.58
216-301-807 MEMBERSHIP DUES 1,430.00 1,500.00 1,500.00 655.00 0.00 845.00 43.67
216-301~818 CONTRACTUAL SERVICES 1,505.02 1,000.00 1,000.00 767.35 3.30 232.65 76.74
216-301-820 DISPATCH SERVICES 11,7%92.76 13,000.00 13,000.00 8,017.36 1,002.17 4,982.64 61.67
216-301-850 COMMUNICATION 5,745.90 8,000.00 8,000.00 4,195.16 227.25 3,804.84 52.44
216-301-851 POSTAGE 36.55 50.00 50.00 0.00 0.00 50.00 0.00
216-301-900 PRINTING & PUBLICATIONS 0.00 200.00 200.00 0.00 0.00 200.00 0.00
216-301-910 INSURANCE & BONDS 38,928.00 39,712.00 39,712.00 35,649.00 35,649.00 4,063.00 89.77
216-301~920 UTILITIES 7,317.81 10,000.00 10,000.00 4,706.16 238.61 5,293.84 47.06
216-301-930 REPAIRS & MAINTENANCE 4,219.01 5,000.00 5,000.00 2,721.79 0.00 2,278.21 54.44
216~-301-932 RADIO REPAIR 2,600.00 2,500.00 2,500.00 141.00 0.00 2,359.00 5.64
216-301-938 CHARGEBACKS ~ PRIOR TAX YEARS 913.57 0.00 0.00 490.55 118.27 (490.55) 100.00
216-301-972 COMPUTER 3,303.56 3,000.00 3,000.00 2,872.45 318.63 127.55 85.75
Total Dept 301-OPERATING COSTS 94,314.42 101,962.00 101,962.00 66,149.00 38,319.66 35,813.00 64.88
Dept 333-TRANSPORTATION
216-333-860 FUEL & MILEAGE 7,185.36 10,000.00 10,000.00 5,712.80 2,039.64 4,287.20 57.13
216-333-930 REPAIRS & MAINTENANCE 24,213.20 30,000.00 30,000.00 15,838.82 10,044.51 14,161.18 52.80
Total Dept 333-TRANSPORTATION 31,398.56 40,000.00 40,000.00 21,551.62 12,084.15 18,448.38 53.88
Dept 900-CAPITAL OUTLAY
216~3900-970 EQUIPMENT 5,908.24 10,000.00 260,000.00 938.61 0.00 259,061.39 0.36
216~-900~974 VEHICLE 0.00 65,000.00 65,000.00 64,730.30 4,038.90 269.70 99.59
Total Dept 900-CAPITAL OUTLAY 5,908.24 75,000.00 325,000.00 65,668.91 4,038.90 259,331.09 20.21
Dept 905-DEBT SERVICE
216~905-985 PSB SHARE OF BOND PMT 87,821.97 84,696.00 84,696.00 6,464.87 0.00 78,231.13 7.63
216-905-991 DEBT SERVICE -~ PRINCIPAL 45,898.54 0.00 0.00 0.00 0.00 0.00 0.00
216-905-995 DEBT SERVICE - INTEREST 2,226.11 0.00 0.00 0.00 0.00 .00 0.00
Total Dept 905-DEBT SERVICE 135,946.62 84,696.00 84,696.00 6,464.87 0.00 78,231.13 7.63
TOTAL EXPENDITURES 597,383.77 724,955.00 977,056.00 412,203.21 79,253.89 564,852.79 42.19
Fund 216 -~ MEDICAL RESCUE FUND:
TOTAL REVENUES 683,939.69 725,212.00 975,212.00 760,012.09 191,233.88 215,199.91 77.93
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Fund 216 - MEDICAL RESCUE FUND
TOTAL EXPENDITURES 597,383.77 724,955.00 977,056.00 412,203.21 79,253.89 564,852.79 42.19
NET OF REVENUES & EXPENDITURES 86,555.92 257.00 (1,844.00) 347,808.88 111,978.99 (349,652.88) 18,861.6
BEG. FUND BALANCE 449,205.88 535,761.80 535,761.80 535,761.80
END FUND BALANCE 535,761.80 536,018.80 © 533,917.80 883,570.68
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Fund 230 - DONATION FUND
Revenues
Dept 000
230-000~690 DONATION - DOG PARK 0.00 500.00 500.00 0.00 0.00 500.00 0.00
Total Dept 000 0.00 500.00 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES 0.00 500.00 500.00 0.00 0.00 500.00 0.00
Expenditures
Dept 301-OPERATING COSTS
230-301-903 KIWANIS 1,400.00 0.00 0.00 0.00 0.00 0.00 0.00
230~-301~904 EVENTS/COMMUNITY PROJECTS 1,874.56 0.00 0.00 (474.586) 0.00 474.56 100.00
230~301-905 BARK PARK 1,537.12 500.00 500.00 186.76 24.62 313.24 37.35
Total Dept 301~OPERATING COSTS 4,811.68 500.00 500.00 (287.80) 24.62 787.80 (57.56)
TOTAL EXPENDITURES 4,811.68 500.00 500.00 (287.80) 24.62 787.80 (57.56)
Fund 230 - DONATION FUND:
TOTAL REVENUES 0.00 500.00 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 4,811.68 500.00 500.00 (287.80) 24.62 787.80 57.56
NET OF REVENUES & EXPENDITURES (4,811.68) 0.00 0.00 287.80 (24.62) (287.80) 100.00
BEG. FUND BALANCE 5,162.75 351.07 351.07 351.07

END FUND BALANCE 351.07 351.07 351.07 638.87
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Fund 248 - DOWNTOWN DEVELOPMENT AUTH
Expenditures
Dept 301-OPERATING COSTS
248-301-800 OTHER PROFESSIONAL FEES 0.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
248-301-816 GROUNDS /CLEANG/JANITORL SERVI 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 301-OPERATING COSTS 0.00 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00
Dept 449-ROAD WORK
248-449-814 ROAD IMPROVEMENTS 0.00 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 449-ROAD WORK 0.00 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00
Dept 900-CAPITAL OUTLAY
248-900-925 STREETSCAPING 241.64 5,000.00 5,000.00 2,850.00 0.00 2,150.00 57.00
Total Dept S00~CAPITAL OUTLAY 241.64 5,000.00 5,000.00 2,850.00 0.00 2,150.00 57.00
TOTAL EXPENDITURES 241.64 31,000.00 31,000.00 2,850.00 0.00 28,150.00 9.19
Fund 248 - DOWNTOWN DEVELOPMENT AUTH:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 241.64 31,000.00 31,000.00 2,850.00 0.00 28,150.00 9.19
NET OF REVENUES & EXPENDITURES (241.64) (31,000.00) (31,000.00) (2,850.00) 0.00 (28,150.00) 9.19
BEG. FUND BALANCE 65,965.25 65,723.61 65,723.61 65,723.61

END FUND BALANCE 65,723.61 34,723.61 34,723.61 62,873.61
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Fund 265 - NARCOTICS FUND
Revenues
Dept 000
265-000-661 FORFEITURES 92,543.00 58,000.00 58,000.00 350.00 0.00 57,650.00 0.60
Total Dept 000 92,543.00 58,000.00 58,000.00 350.00 0.00 57,650.00 0.60
TOTAL REVENUES 92,543.00 58,000.00 58,000.00 350.00 0.00 57,650.00 0.60
Expenditures
Dept 301~OPERATING COSTS
265-301-727 SUPPLIES 2,819.48 4,000.00 4,000.00 1,279.30 318.63 2,720.70 31.98
265-301-899 FORFEITURE SHARING 88,017.32 30,000.00 30,000.00 7,965.00 0.00 22,035.00 26.55
265-301-956 MISCELLANEOUS 1,115.82 5,000.00 5,000.00 2,229.33 0.00 2,770.67 44.59
265-301-972 COMPUTER 5,187.00 8,000.00 8,000.00 2,053.12 0.00 5,946.88 25.66
Total Dept 301-OPERATING COSTS 97,139.62 47,000.00 47,000.00 13,526.75 318.63 33,473.25 28.78
Dept 900-CAPITAL OUTLAY
265-900~970 EQUIPMENT 1,103.67 9,000.00 9,000.00 858.00 0.00 8,142.00 9.53
Total Dept 900~CAPITAL OUTLAY 1,103.67 9,000.00 9,000.00 858.00 0.00 8,142.00 9.53
TOTAL EXPENDITURES 98,243.29 56,000.00 56,000.00 14,384.75 318.63 41,615.25 25.69
Fund 265 - NARCOTICS FUND:
TOTAL REVENUES 92,543.00 58,000.00 58,000.00 350.00 0.00 57,650.00 0.60
TOTAL EXPENDITURES 98,243.29 56,000.00 56,000.00 14,384.75 318.63 41, 615.25 25.69
NET OF REVENUES & EXPENDITURES (5,700.29) 2,000.00 2,000.00 (14,034.75) (318.63) 16,034.75 701.74
BEG. FUND BALANCE 99,844.43 94,144.14 94,144.14 94,144.14
END FUND BALANCE 94,144.14 96,144.14 96,144.14 80,109.39
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Fund 266 - FEDERAL NARCOTICS FUND
Revenues
Dept 000
266-000~661 FORFEITURES 104,627.74 100,000.00 100,000.00 45,690.47 0.00 54,309.53 45.69
Total Dept 000 104,627.74 100,000.00 100,000.00 45,690.47 0.00 54,309.53 45.69
TOTAL REVENUES 104,627.74 100,000.00 100,000.00 45,690.47 0.00 54,309.53 45.69
Expenditures
Dept 301-OPERATING COSTS
266-301-727 SUPPLIES 12,152.96 12,000.00 12,000.00 4,496.61 0.00 7,503.39 37.47
266-301-956 MISCELLANEOUS 6,636.25 12,000.00 12,000.00 1,586.84 (1,196.35) 10,413.16 13.22
Total Dept 301-OPERATING COSTS 18,789.21 24,000.00 24,000.00 6,083.45 (1,196.35) 17,916.55% 25.35
Dept 336-CONTRIBUTIONS
266~336-967 CONTRIBUTION~LAW ENFORCEMENT 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 0.00 100.00
Total Dept 336-CONTRIBUTIONS 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 0.00 100.00
Dept 900-CAPITAL OUTLAY
266-900-970 EQUIPMENT 162,997.11 85,000.00 85,000.00 21,970.60 4,470.00 63,029.40 25.85
266-900-974 VEHICLE 0.00 125,000.00 125,000.00 98,190.00 71,442.00 26,810.00 78.55
Total Dept 900-CAPITAL OUTLAY 162,997.11 210,000.00 210,000.00 120,160.60 75,912.00 89,839.40 57.22
TOTAL EXPENDITURES 216,786.32 269,000.00 269,000.00 161,244.05 109,715.65 107,755.95 59.94

Fund 266 - FEDERAL NARCOTICS FUND:

TOTAL REVENUES 104,627.74 100,000.00 100,000.00 45,690.47 0.00 54,309.53 45.69
TOTAL EXPENDITURES 216,786.32 269,000.00 269,000.00 161,244.05 109,715.65 107,755.95 59.94
NET OF REVENUES & EXPENDITURES (112,158.58) (169,000.00) (169,000.00) (115,553.58) (108,715.65) (53,446.42) 68.37
BEG. FUND BALANCE 359,912.13 247,753.55 247,753.55 247,753.55

END FUND BALANCE 247,753.55 78,753.55 78,753.55 132,199.97
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Fund 287 - BUILDING DEPARTMENT FUND
Revenues
Dept 000
287~000~-481 SIGN PERMITS 180.00 0.00 0.00 0.00 0.00 0.00 0.00
287~000~-484 BUILDING PLAN REVIEW FEES 5,317.82 6,960.00 6,960.00 4,298.00 270.00 2,662.00 61.75
287-000-485 BUILDING PERMIT FEES 45,800.15 37,870.00 72,870.00 63,296.00 5,972.00 9,574.00 86.86
287-000-486 CONTRACTOR'S REGISTRATION 2,550.00 2,500.00 2,500.00 1,575.00 180.00 925.00 63.00
287-000-488 TRADE PERMIT FEES 37,105.00 45,730.00 45,730.00 24,030.00 2,075.00 21,700.00 52.55
287-000-626 COPY & FOIA INCOME 0.00 0.00 0.00 60.31 0.00 (60.31) 100.00
287-000-671 REIMBURSEMENT/OTHER INCOME 55.94 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 000 91,008.91 93,060.00 128,060.00 93,259.31 8,497.00 34,800.69 72.82
TOTAL REVENUES 91,008.91 93,060.00 128,060.00 93,259.31 8,497.00 34,800.69 72.82
Expenditures
Dept 226-PERSONNEL
287-226-731 WORKERS COMP INSURANCE 0.00 500.00 500.00 480.00 0.00 20.00 96.00
287-226-927 ALLOCATE TO DEPARTMENTS 15,613.00 36,854.00 37,397.00 28,556.00 7,186.00 8,841.00 76.36
Total Dept 226-PERSONNEL 15,613.00 37,354.00 37,897.00 29,036.00 7,186.00 8,861.00 76.62
Dept 261-GOVERNMENT SHARED SERVICES
287-261-725 BUILDING INSPECTIONS 41,550.98 17,163.00 27,163.00 13,007.66 915.00 14,155.34 47.89
287-261-737 PLAN REVIEW 0.00 5,800.00 5,800.00 0.00 0.00 5,800.00 0.00
287~261~738 MISC BUILDING ADMINISTRATION 0.00 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
Total Dept 261-~GOVERNMENT SHARED SERVICES 41,550.98 25,963.00 35,963.00 13,007.66 915.00 22,955.34 36.17
Dept 270-LEGAL/PROFESSIONAL
287-270-722 CONTROLLER 2,802.95 2,881.00 2,881.00 1,994.70 485.50 886.30 69.24
287-270-802 AUDIT FEES 900.00 900.00 900.00 900.00 0.00 0.00 100.00
287~270-823 ZONING ADMINISTRATION 810.00 0.00 1,000.00 300.00 0.00 700.00 30.00
Total Dept 270-LEGAL/PROFESSIONAL 4,512.95 3,781.00 4,781.00 3,194.70 485.50 1,586.30 66.82
Dept 301-OPERATING COSTS
287~301~725 ELECTRIC, PLUMB & MECH INSPEC 8,595.00 23,994.00 23,994.00 12,780.00 1,800.00 11,214.00 53.26
287-301-727 SUPPLIES 1,215.57 500.00 500.00 41.71 0.00 458.29 8.34
287-301-818 CONTRACTUAL SERVICES 0.00 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00
287-301-850 COMMUNICATION 38.15 360.00 450.00 279.92 39.99 170.08 62.20
287-301-910 INSURANCE & BONDS 0.00 600.00 600.00 600.00 600.00 0.00 100.00
287-301~927 ALLOCATE TO DEPARTMENTS 0.00 4,070.00 4,070.00 1,177.00 0.00 2,893.00 28.92
Total Dept 301-OPERATING COSTS 9,848.72 59,524.00 59,614.00 14,878.63 2,439.99 44,735.37 24.96
TOTAL EXPENDITURES 71,525.65 126,622.00 138,255.00 60,116.99 11,026.49 78,138.01 43.48
Fund 287 - BUILDING DEPARTMENT FUND:
TOTAL REVENUES 91,008.91 93,060.00 128,060.00 93,259.31 8,497.00 34,800.69 72.82
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Fund 287 -~ BUILDING DEPARTMENT FUND
TOTAL EXPENDITURES 71,525.65 126,622.00 138,255.00 60,116.99 11,026.49 78,138.01 43.48
NET OF REVENUES & EXPENDITURES 19,483.26 (33,562.00) (10,195.00) 33,142.32 (2,529.49) (43,337.32) 325.08
BEG. FUND BALANCE 79,862.25 99,345.51 99,345.51 99,345.51
END FUND BALANCE 99,345.51 65,783.51 89,150.51 132,487.83
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Fund 369 - BLDG AUTH DEBT FUND
Revenues
Dept 000
369-000~685 FUNDS XFER FOR 3.5 BOND PMT 263,465.93 254,087.00 254,087.00 19,394.63 0.00 234,692.37 7.63
Total Dept 000 263,465.93 254,087.00 254,087.00 19,394.63 0.00 234,692.37 7.63
TOTAL REVENUES 263,465.93 254,087.00 254,087.00 19,394.63 0.00 234,692.37 7.63
Expenditures
Dept 905-DEBT SERVICE
369-905-942 3 M BOND BLDG AUTH 219,518.00 215,297.00 215,297.00 0.00 0.00 215,297.00 0.00
369-39305-987 INTEREST 3 M BOND 43,947.93 38,790.00 38,790.00 19,394.63 0.00 19,395.37 50.00
Total Dept 905-DEBT SERVICE 263,465.93 254,087.00 254,087.00 19,3%4.63 0.00 234,692.37 7.63
TOTAL EXPENDITURES 263,465.93 254,087.00 254,087.00 19,394.63 0.00 234,692.37 7.63
Fund 369 -~ BLDG AUTH DEBT FUND:
TOTAL REVENUES 263,465.83 254,087.00 254,087.00 19,394.63 0.00 234,692.37 7.63
TOTAL EXPENDITURES 263,465.93 254,087.00 254,087.00 19,394.63 0.00 234,692.37 7.63
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00

BEG. FUND BALANCE
END FUND BALANCE
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User: RICK PERIOD ENDING 02/28/2017
DB: Northfield % Fiscal Year Completed: 66.58
2016-17 ACTIVITY FOR

END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVAILABLE % BDGT
GL. NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 370 - PUBLIC SAFETY BLDG DEBT FD
Revenues
Dept 000
370-000-402 CURRENT PROPERTY TAX 274,941.99 265,135.00 265,135.00 206,043.61 76,955.30 59,091.39 77.71
370-000-445 PENALTY & INTEREST ON TAXES 101.00 0.00 0.00 29.80 0.00 (29.80)  100.00
370-000-588 CONTRIBUTION OTHER FUND(S) 113,546.00 134,968.00 134, 968.00 74,317.00 30,967.00 60,651.00 55.06
370~000~671 REIMBURSEMENT /OTHER INCOME 560.37 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 000 389,149.36 400,103.00 400,103.00 280,390.41 107,922.30 119,712.59 70.08
TOTAL REVENUES 389,149.36 400,103.00 400,103.00 280,390.41 107,922.30 119,712.59 70.08
Expenditures
Dept 301-OPERATING COSTS
370-301-727 SUPPLIES 924.87 1,200.00 1,200.00 373.10 0.00 826.90 31.09
370~301-816 GROUNDS /CLEANG/JANITORL SERVI 10,190.00 11,500.00 11,500.00 6,823.45 2,695.19 4,676.55 59.33
370-301~818 CONTRACTUAL SERVICES 8,866.93 10,200.00 10,200.00 6,466.90 0.00 3,733.10 63.40
370-301-850 COMMUNICATION 4,161.67 4,860.00 4,860.00 3,714.15 701.13 1,145.85 76.42
370-301-910 INSURANCE & BONDS 7,046.00 7,208.00 7,208.00 7,462.00 7,462.00 (254.00) 103.52
370-301-920 UTILITIES 61,907.13 68,000.00 68,000.00 40,052.19 8,894.41 27,947.81 58.90
370-301-930 REPAIRS & MAINTENANCE 26,302.82 30,000.00 30,000.00 9,212.46 1,683.97 20,787.54 30.71
370-301-938 CHARGEBACKS - PRIOR TAX YEARS 412.57 2,000.00 2,000.00 213.12 51.38 1,786.88 10.66
Total Dept 301-OPERATING COSTS 119,811.99 134,968.00 134,968.00 74,317.37 21,488.08 60,650.63 55.06
Dept 905-DEBT SERVICE
370-905-945 3.8 M PSB BOND 235,000.00 230,000.00 230,000.00 0.00 0.00 230,000.00 0.00
370-905-987 INTEREST 3 M BOND (14.34) 0.00 0.00 0.00 0.00 0.00 0.00
370-905-994 INTEREST 3.8 BOND PSB 40,639.66 35,135.00 35,135.00 17,566.25 0.00 17,568.75 50.00
Total Dept S05-DEBT SERVICE 275,625.32 265,135.00 265,135.00 17,566.25 0.00 247,568.75 6.63
TOTAL EXPENDITURES 395,437.31 400,103.00 400,103.00 91,883.62 21,488.08 308,219.38 22.96
Fund 370 -~ PUBLIC SAFETY BLDG DEBT FD:
TOTAL REVENUES 389,149.36 400,103.00 400,103.00 280,390.41 107,922.30 119,712.59 70.08
TOTAL EXPENDITURES 395,437.31 400,103.00 400,103.00 91,883.62 21,488.08 308,219.38 22.96
NET OF REVENUES & EXPENDITURES (6,287.95) 0.00 0.00 188,506.79 86,434.22 (188,506.79) 100.00
BEG. FUND BALANCE 13,210.29 6,922.34 6,922.34 6,922.34
END FUND BALANCE 6,922.34 6,922.34 6,922.34 195,429.13
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2016~17 ACTIVITY FOR

END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 571 - WASTEWATER TREATMENT FUND
Revenues
Dept 000
571-000-445 PENALTY & INTEREST ON TAXES 15.33 0.00 0.00 0.00 0.00 0.00 0.00
571-000-500 TAP-IN FEES 25,560.00 0.00 0.00 14,200.00 0.00 (14,200.00) 100.00
571-000-651 USAGE FEES 1,345,563.57 1,365,000.00 1,365,000.00 783,125.43 331,501.12 581,874.57 57.37
571-000-665 INTEREST INCOME 3,046.47 1,500.00 1,500.00 776.58 0.00 723.42 51.77
571-000-671 REIMBURSEMENT /OTHER INCOME 9,386.95 1,800.00 1,800.00 4,991.60 222.60 (3,191.60) 277.31
571-000-672 SAD INTEREST 63.76 55.00 55.00 0.00 0.00 55.00 0.00
571-000-690 UNREALIZED GAIN/LOSS 1,062.76 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 000 1,384,698.84 1,368,355.00 1,368,355.00 803,093.61 331,723.72 565,261.39 58.69
TOTAL REVENUES 1,384,698.84 1,368,355.00 1,368,355.00 803,093.61 331,723.72 565,261.39 58.69
Expenditures
Dept 226-PERSONNEL
571-226-701 SALARIES 65,499.98 65,500.00 65,500.00 45,346.14 5,038.46 20,153.86 69.23
571-226-702 SALARIES 197,156.09 199, 624.00 199, 624.00 137,595.28 15,353.42 62,028.72 68.93
571-226-711 SALARIES~OVERTIME 2,308.45 18,000.00 18,000.00 3,281.72 0.00 14,718.28 18.23
571-226-715 SOCIAL SECURITY 20,279.39 21,660.00 21,660.00 14,135.37 1,541.09 7,524.63 65.26
571-226~716 HOSPITALIZATION 98,532.49 108, 900.00 108, 900.00 75,688.49 4,499.13 33,211.51 69.50
571~226-717 LIFE/DISB. INSURANCE 3,021.24 3,175.00 3,175.00 2,265.93 251.77 909.07 71.37
571-226-718 PENSION 24,684.45 25,417.00 25,417.00 17,540.56 1,955.12 7,876.44 69.01
571-226-720 BANKED PTO 646.50 0.00 0.00 0.00 0.00 0.00 0.00
571-226-731 WORKERS COMP INSURANCE 4,640.00 6,750.00 6,750.00 5,898.70 0.00 851.30 87.39
571-226-957 TRAINING & DEVELOPMENT 670.00 3,500.00 3,500.00 210.00 0.00 3,290.00 6.00
Total Dept 226-PERSONNEL 417,438.59 452,526.00 452,526.00 301,962.19 28,638.99 150,563.81 66.73
Dept 270-LEGAL/PROFESSIONAL
571-270-722 CONTROLLER 19, 620.65 20,170.00 20,170.00 13,962.90 3,398.50 6,207.10 69.23
571-270-802 AUDIT FEES 6,300.00 6,300.00 6,300.00 6,300.00 0.00 0.00 100.00
571-270-803 LEGAL 0.00 500.00 500.00 0.00 0.00 500.00 0.00
571-270-806 ENGINEER 44,134.07 30,000.00 30,000.00 519.30 0.00 29,480.70 1.73
Total Dept 270-LEGAL/PROFESSIONAL 70,054.72 56,970.00 56,970.00 20,782.20 3,398.50 36,187.80 36.48
Dept 301-OPERATING COSTS
571~301-727 SUPPLIES 1,987.86 2,500.00 2,500.00 1,101.98 170.64 1,398.02 44.08
571-301-740 OPERATING SUPPLIES 45,464.92 55,000.00 55,000.00 28,564.37 10,365.20 26,435.63 51.94
571~301-741 UNIFORMS/GEAR & ALLOWANCE 1,178.22 2,500.00 2,500.00 1,195.48 195.49 1,304.52 47.82
571-301-807 MEMBERSHIP DUES 620.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
571~301-817 LAB & TESTING 4,630.00 7,000.00 7,000.00 2,950.00 55.00 4,050.00 42.14
571-301-819 COLLECTION SYS ANNUAL MAINT 32,556.06 55,000.00 55,000.00 9,865.20 4,595,96 45,134.80 17.94
571-301-825 SEWER ADMINISTRATION FEES 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 0.00 100.00
571-301-850 COMMUNICATION 5,700.71 6,000.00 6,000.00 3,006.03 374.96 2,993.97 50.10
571-301-851 POSTAGE 2,442.09 2,500.00 2,500.00 2,692.78 869.72 (192.78) 107.71
571~301-900 PRINTING & PUBLICATIONS 19.38 200.00 200.00 0.00 0.00 200.00 0.00
571~301-910 INSURANCE & BONDS 21,112.00 21,598.00 21,598.00 24,272.00 24,272.00 (2,674.00) 112.38
571-301-920 UTILITIES 93,615.58 100, 000.00 100,000.00 62,933.50 14,927.27 37,066.50 62.93
571-301-930 REPAIRS & MAINTENANCE 45,288.40 110, 000.00 110, 000.00 53,658.41 11,167.48 56,341.59 48.78
571-301-940 RENTAL EQUIPMENT 828.00 750.00 750.00 697.73 137.53 52.27 93.03
571-301-950 LAND LEASING 257.75 260.00 260.00 0.00 0.00 260.00 0.00



03/11/2017 09:13 AM REVENUE AND EXPENDITURE REPORT FOR NORTHFIELD TOWNSHIP Page: 22/25

User: RICK PERIOD ENDING 02/28/2017
DB: Northfield % Fiscal Year Completed: 66.58
2016-17 ACTIVITY FOR

END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 571 - WASTEWATER TREATMENT FUND
Expenditures
571~301-968 DEPRECIATION EXPENSE 255,587.15 255,461.00 255,461.00 0.00 0.00 255,461.00 0.00
Total Dept 301-OPERATING COSTS 548,788.12 657,269.00 657,269.00 228,437.48 104,631.25 428,831.52 34.76
Dept 333-TRANSPORTATION
571-333~860 FUEL & MILEAGE 4,768.10 7,000.00 7,000.00 3,330.38 769.55 3,669.62 47.58
571-333-930 REPAIRS & MAINTENANCE 430.88 1,500.00 1,500.00 153.84 0.00 1,346.16 10.26
Total Dept 333~TRANSPORTATION 5,198.98 8,500.00 8,500.00 3,484.22 769.55 5,015.78 40.99

Dept 528-0 & M - BOND & INTEREST

571-528-954 AGENT FEES 648.14 700.00 700.00 549.01 0.00 150.89 78.43
571-528-989 INTEREST 1992 BOND 13,938.76 12,240.00 12,240.00 6,119.38 0.00 6,120.62 49.99
571~528-995 DEBT SERVICE - INTEREST 24,758.38 10,370.00 10,370.00 5,185.00 0.00 5,185.00 50.00
Total Dept 528-0 & M - BOND & INTEREST 39,345.28 23,310.00 23,310.00 11,853.39 0.00 11,456.61 50.85
Dept 900-CAPITAL OUTLAY

571-900-970 EQUIPMENT 0.00 90,000.00 90,000.00 36,654.00 31,172.00 53,346.00 40.73
Total Dept 900-CAPITAL OUTLAY 0.00 90,000.00 90,000.00 36,654.00 31,172.00 53,346.00 40.73
TOTAL EXPENDITURES 1,080,825.69 1,288,575.00 1,288,575.00 603,173.48 168,610.29 685,401.52 46.81
Fund 571 - WASTEWATER TREATMENT FUND:

TOTAL REVENUES 1,384,698.84 1,368,355.00 1,368,355.00 803,093.61 331,723.72 565,261.39 58.69
TOTAL EXPENDITURES 1,080,825.69 1,288,575.00 1,288,575.00 603,173.48 168,610.29 685,401.52 46.81
NET OF REVENUES & EXPENDITURES 303,873.15 79,780.00 79,780.00 199,920.13 163,113.43 (120,140.13) 250.59

BEG. FUND BALANCE 6,248,828.56 6,552,701.71 6,552,701.71 6,552,701.71
END FUND BALANCE 6,552,701.71 6,632,481.71 6,632,481.71 6,752,621.84
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User: RICK PERIOD ENDING 02/28/2017
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2016~17 ACTIVITY FOR

END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 815 - DIST # 5 SEVEN MILE SEWER
Revenues
Dept 000
815-000-665 INTEREST INCOME 386.66 150.00 150.00 97.75 0.00 52.25 65.17
815~000~672 SAD INTEREST 9,257.90 7,950.00 7,950.00 0.00 0.00 7,850.00 0.00
815-000-690 UNREALIZED GAIN/LOSS 137.97 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 000 9,782.53 8,100.00 8,100.00 97.75 0.00 8,002.25 1.21
TOTAL REVENUES 9,782.53 8,100.00 8,100.00 97.75 0.00 8,002.25 1.21
Expenditures
Dept 301-OPERATING COSTS
815-301-968 DEPRECIATION EXPENSE 17,519.00 17,518.00 17,512.00 0.00 0.00 17,518.00 0.00
Total Dept 301-OPERATING COSTS 17,518.00 17,519.00 17,519.00 0.00 0.00 17,519.00 0.00
Dept 905-DEBRT SERVICE
815-905-995 DERT SERVICE -~ INTEREST 8,101.94 7,153.00 7,153.00 3,576.62 0.00 3,576.38 50.00
Total Dept 905-DEBT SERVICE 8,101.94 7,153.00 7,153.00 3,576.62 0.00 3,576.38 50.00
TOTAL EXPENDITURES 25,620.94 24,672.00 24,672.00 3,576.62 0.00 21,095.38 14.50
Fund 815 ~ DIST # 5 SEVEN MILE SEWER:
TOTAL REVENUES 9,782.53 8,100.00 8,100.00 97.75 0.00 8,002.25 1.21
TOTAL EXPENDITURES 25,620.94 24,672.00 24,672.00 3,576.62 0.00 21,095.38 14.50
NET OF REVENUES & EXPENDITURES (15,838.41) (16,572.00) (16,572.00) (3,478.87) 0.00 (13,093.13) 20.99
BEG. FUND BALANCE 597,826.74 581,988.33 581,988.33 581,988.33

END FUND BALANCE 581,988.33 565,416.33 565,416.33 578,509.46
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User: RICK PERIOD ENDING 02/28/2017
DB: Northfield % Fiscal Year Completed: 66.58
2016-17 ACTIVITY FOR

END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 825 - WHITMORE LAKE SEWER DISTRICT
Revenues
Dept 000
825-000-445 PENALTY & INTEREST ON TAXES 14.86 0.00 0.00 0.00 0.00 0.00 0.00
825-000-668 BOND PROCEEDS 800,000.00 0.00 0.00 0.00 0.00 0.00 0.00
825-000-672 SAD INTEREST 0.00 0.00 38,000.00 0.00 0.00 38,000.00 0.00
Total Dept 000 800,014.86 0.00 38,000.00 0.00 0.00 38,000.00 0.00
TOTAL REVENUES 800,014.86 0.00 38,000.00 0.00 0.00 38,000.00 0.00
Expenditures
Dept 301-OPERATING COSTS
825-301-968 DEPRECIATION EXPENSE 0.00 0.00 12,000.00 0.00 0.00 12,000.00 0.00
Total Dept 301~OPERATING COSTS 0.00 0.00 12,000.00 0.00 0.00 12,000.00 0.00
Dept $05~DEBT SERVICE
825-305~306 BOND ISSUANCE COST 46,841.68 0.00 0.00 0.00 0.00 0.00 0.00
825-905-954 AGENT FEES 0.00 0.00 500.00 500.00 500.00 0.00 100.00
825-905-98¢6 INTEREST EXPENSE - WL SAD BON 0.00 0.00 26,140.00 14,690.14 0.00 11,449.86 56.20
825-905-998 BOND INTEREST (3,314.85) 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 905-DEBT SERVICE 43,526.83 0.00 26,640.00 15,190.14 500.00 11,44%.86 57.02
TOTAL EXPENDITURES 43,526.83 0.00 38,640.00 15,180.14 500.00 23,449.86 38.31
Fund 825 - WHITMORE LAKE SEWER DISTRICT:
TOTAL REVENUES 800,014.86 0.00 38,000.00 0.00 0.00 38,000.00 0.060
TOTAL EXPENDITURES 43,526.83 0.00 38,640.00 15,190.14 500.00 23,449.86 39.31
NET OF REVENUES & EXPENDITURES 756,488.03 0.00 (640.00) (15,190.14) (500.00) 14,550.14 2,373.46
BEG. FUND BALANCE 756,488.03 756,488.03 756,488.03

END FUND BALANCE 756,488.03 756,488.03 755,848.03 741,297.89
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2016-17 ACTIVITY FOR

END BALANCE ORIGINAL 2016-17 YTD BALANCE MONTH AVAILARBRLE % BDGT
GL NUMBER DESCRIPTION 06/30/2016 BUDGET AMENDED BUDGET 02/28/2017 02/28/17 BALANCE USED
Fund 890 - N.T. SEWER DISTRICT
Revenues
Dept 000
890-000-665 INTEREST INCOME 1,897.81 750.00 750.00 483.33 0.00 266.67 64.44
890-000-672 SAD INTEREST 38,781.46 27,897.00 27,897.00 406.54 0.00 27,490.46 1.46
890-000-690 UNREALIZED GAIN/LOSS 663.75 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 000 41,343.02 28,647.00 28,647.00 889.87 0.00 27,757.13 3.11
TOTAL REVENUES 41,343.02 28,647.00 28,647.00 889.87 0.00 27,757.13 3.11
Expenditures
Dept 301-~OPERATING COSTS
890~301-968 DEPRECTATION EXPENSE 74,187.00 74,187.00 74,187.00 0.00 0.00 74,187.00 0.00
Total Dept 301-OPERATING COSTS 74,187.00 74,187.00 74,187.00 0.00 0.00 74,187.00 0.00
Dept 905-DEBT SERVICE
890-905-954 AGENT FEES 414.36 450.00 450.00 350.99 0.00 99.01 78.00
890-905-998 INTEREST NT BOND 15,829.12 6,630.00 6,630.00 3,315.00 0.00 3,315.00 50.00
Total Dept 905-DEBT SERVICE 16,243.48 7,080.00 7,080.00 3,665.99 0.00 3,414.01 51.78
TOTAL EXPENDITURES 90,430.48 81,267.00 81,267.00 3,665.99 0.00 77,601.01 4.51
Fund 890 - N.T. SEWER DISTRICT:
TOTAL REVENUES 41,343.02 28,647.00 28,647.00 889.87 0.00 27,757.13 3.11
TOTAL EXPENDITURES 90,430.48 81,267.00 81,267.00 3,665.99 0.00 77,601.01 4.51
NET OF REVENUES & EXPENDITURES (49,087.46) (52,620.00) (52,620.00) (2,776.12) 0.00 (49,843.88) 5.28
BEG. FUND BALANCE ’ 2,980,846.90 2,931,759.44 2,931,759.44 2,931,759.44
END FUND BALANCE 2,931,759.44 2,879,139.44 2,879,139.44 2,928,983.32
TOTAL REVENUES - ALL FUNDS 6,682,083.80 5,912,445.00 6,469,078.00 4,061,194.77 1,395,007.37 2,407,883.23 62.78
TOTAL EXPENDITURES - ALL FUNDS 5,611,878.73 6,111,088.00 7,509,874.00 3,889,669.80 678,161.11 3,620,204.20 51.79
NET OF REVENUES & EXPENDITURES 1,070,205.07 (198, 643.00) (1,040,796.00) 171,524.97 716,846.26  (1,212,320.97) 16.48
BEG. FUND BALANCE ~ ALL FUNDS 12,906,358.98  13,976,564.05  13,976,564.05 13,576,564.05
END FUND BALANCE - ALL FUNDS 13,976,564.05  13,777,921.05  12,935,768.05  14,148,089.02
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NORTHFIELD TOWNSHIP
POLICE FUND
Amended Expenditures Projected vs. Incurred
February 28, 2017 YTD
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NORTHFIELD TOWNSHIP

FIRE/MEDICAL RESCUE FUND
Amended Revenues Projected vs. Received

February 28, 2017 YTD

492,763 (77.7%)

Total Amended Revenues Projected = $975,212

Total Revenues Received = $760,012 or 77.9%
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Amended Expenditures Projected vs. Incurred
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Revenues Projected vs. Received
February 28, 2017 YTD

1,365,000

Total Revenues Projected = $1,368,355

Total Revenues Received = $803,094 or 58.7%

783,125 (57.4%)
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NORTHFIELD TOWNSHIP
WWTP FUND

Amended Expenditures Projected vs. Incurred

February 28, 2017 YTD

Total Expenditures Projected = $1,288,575

Total Amended Expenditures Incurred = $603,173 or 46.8%

228,4381(34.8%)
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